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IT Security Consulting

Organizational security has never been more important, more difficult or more comprehensive than
it is today. Today’s attackers include IT, systems and database professionals on the cutting edge of
technology exploits. This new demographic is one of the reasons why security leaks and breeches
have increased exponentially over the past five years. With an estimated 90% of critical data stored
electronically, a breach of such data could leave an organization at risk for litigation, extensive
recovery fees or complete ruin.

How We Deliver Multiple Disciplines of Risk / Security Management
By performing a routine assessment of your entire organization

from policy and change control to physical, HR and DR/BC

preparedness, Cynosure Solutions helps you identify

exploitable holes and works with you to develop mitigation

plans. We possess the knowledge of standard security best .

practices and understand the requirements needed for your | ‘ Data Loss
business.
Any vendor can run a scan tool and generate reports, but

Cynosure Solutions can take the wealth of information [

supplied by standard tools and provide a rich interpretation of '

the data. For security assessment activities, we provide a Pe'{ﬁ:{ﬁ,g""
detailed description of gaps and weaknesses in your network, ‘\

and map those to your business assets when possible so you \ /

can truly understand and assess the potential impact on your
business. Prioritized by potential impact, we will work with )

you to develop an action plan to address vulnerabilities.

Why Cynosure Solutions?

» In-depth knowledge of multiple business industries and
environments

e Framework and process based on Shared Assessments
Program

e Customized security program designed to meet the specific
needs of your company

« Team of senior certified security professionals (CISSP, CISA
and/or CISM credentials)

e Quality results delivered —every time
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Cynosure Solutions Core Our consultative, flexible approach allows us to be your
Services complete IT solutions provider:

IT Consulting & IT Outsourcing
Application Life Cycle Management

» Application Development

» Application Maintenance & Enhancement
» Application Migration

» Web Content Management

» Requirements Management

» Software Quality Assurance

» Application/ Database Assessment Challenge

Deliver the

Understand
the Business

Envision &
Architect the
Solution

Integrated
Solutions

Customer Support

» Application Support L
e Infrastructure Support

Quality Management

» Defect Prevention / Quality Assurance
» Defect Detection / Testing

= Project Management Tailoring

IT Process Management

* Program and Project Management
» Portfolio / Investment Management
» Risk / Security Management

= Skills Management

IT Operations

» Hardware & Operational Environment Management
* Remote Server & Desktop Support

« Disaster Recovery Plans & Back-up Center Service
IT Staffing

» Staff Augmentation

« Direct Hire

* Managed Staffing
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